j ¢ ; 


/ ; AR Gare F 
5 y y y y Pil , sey > 
ee S viag ee’ ee 
A Pr 396 é 
3 d poe) TAX 
I { a Pe 
- 4 
4 ri ue i ‘ y 7 # 
i all a f = age ‘a a 
A e* #4 3 fs i Z < 
i ¥ ia ; rod . $ 
tag : eke Saye f ¥ g o 
i ) z 7 
I ] f ¢ we 
Yep OS my 2 
Toe ; 4 : paler 4 ; ; 2 ‘ é 


3 
eee 
1 ‘ 


Sey RTE 


serait 


cere yen baton ete 


weeks 


ge 


a 


€ 
3 
£ 
ee 
‘ 
3 
£ 


ee ORME 


= y 
A 3 
z 


ptheton See a 


Re See Seared TOE 


be ical 


Date: December 2, 1999 


To: Merv Matier 
Director of Education and Secretary 


From: Dr. Elizabeth Bond 
Superintendent of Education, Secondary East 


Re: Annual Report - Adult-Based Continuing Education and Training 
Corporation (ABC etc...) 


RECOMMENDED ACTION: 


Moved by that the Annual Report of The Adult-Based 
Continuing Education and Training Corporation (ABC etc...) and accompanying 
statement of review by Taylor Leibow, Chartered Accountants, be received for 
information. 


The Annual Report of The Adult-Based Continuing Education and Training 
Corporation (ABC etc...) was deferred at the May 6, 1999 Education Committee pending 
the receipt of a formal statement of review of the financial records of the Corporation. 


David C. Weland, C.A. a partner at Taylor Leibow Chartered Accountants 
reviewed the financial information requirements of the Corporation and assisted in 
setting up the record keeping and accounting procedures as part of the first year of 
operation. 


The accompanying first Annual Report of the Adult-Based Continuing Education 
Corporation (ABC etc...) dated March 1999 and statement of review signed by David C. 
Weland, C.A. are enclosed for your information. 


Adult-Based Continuing Education and Training Corporation 


Annual Report 


March 31, 1999 


KD 


ABC etc... Annual Report 


To All Members: 


A MESSAGE FROM THE PRESIDENT: 


Since the Adult Based Continuing Education and Training Corporation (ABC etc...) 
became incorporated on December 23, 1997, much energy has gone into the growth of the 
corporation. Over the past year directors have been elected, by-laws have been approved, 
officers have been appointed and auditors have been hired. The Board of Directors has 
met on a monthly basis to conduct business and monitor the operations of the corporation. 


ABC etc... has two objects that are central to the understanding of our mandate and goals 
for the future. The objects for the corporation are as follows: 


To develop, establish, maintain and operate educational, training and re-training 
programs that, in the opinion of the Directors, will promote the cause of community 
education, training and re-training. 


When the Directors deem it advisable, to make awards or gifts to individuals, 
organizations, corporations or institutions for accomplishment in or to assist in the 
furtherance and promotion of community education, training and re-training or 
research therein. 


I am pleased to report that as of March 31, 1999 ABC etc... asa newly formed 
corporation has been successful in achieving these two objects. It is with great enthusiasm 
that I look forward to the ongoing expansion of the work of the corporation in our 
community. 


A MESSAGE FROM THE CHIEF ADMINISTRATIVE OFFICER: 


During the past year the corporation has attracted financial support, provided training to 
corporate clients and participated in partnerships which have allowed the corporation to 
reach self-sufficiency and offer expanded opportunities to the region. 


Recently, the HWDSB has gone through an amalgamation and new funding initiatives 
which has caused our system to re-examine many of its policies and procedures. Our staff 
has needed to spend large amounts of time gathering information and adapting to these 
changes. The corporation has been immune to many of these changes and has been able to 
remain focused on developing programs. 


Partnerships have continued to develop with the corporation due to its small size and 
flexibility in meeting clients needs. As new programs begin and existing programs grow, 
new staff are hired and trained through a streamlined procedure and immediately begin to 
enhance our delivery of programs and carry on the objects of the corporation. 
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ABC etc... has received external funding from Human Resources Development Canada 
which has allowed the corporation to hire staff and implement 4 much needed programs 
within our region: The Stoney Creek Career and Employment Resource Centre, The 
Briarwood Employment Assistance Program, The Youth Internship Employment 
Readiness Program, and the Youth Internship Computer Refurbishing Program at the 
Binkley Technology Centre. 


The Stoney Creek Career and Employment Resource Centre: 


This program has provided more than 800 clients with a comfortable and safe environment 
as well as assistance in conducting their personal job search activities. This assistance 
included access to current resources, videos, published materials and Internet access for 
on-line job search. Computer, fax and telephone equipment and training was also made 
available to clients to facilitate the development of effective resumes and cover letters as 
well as networking and follow up opportunities. Seminars and workshops were also 
provided as necessary to allow each individual client the greatest chance of success. 


The Briarwood Employment Assistance Program: 


This program provides free assistance to clients, in groups of seven to ten, in a more 
structured setting. As of March 31, 1999 this program has assisted 35 individuals to 
successfully find full-time employment. The assistance includes skill and interest 
assessments, employment counseling, and a wide range of individualized workshops and 
seminars designed to result in full-time employment for each participant. 


This program also provides access to resources and equipment similar to the Resource 
Centre mentioned above and both programs actively share client referrals to best meet the 
needs of the individual. This program fits very well with the Continuing Education 
programs of the Hamilton-Wentworth District School Board and provides the often 
necessary next step for the Adult Learner - finding the right job. 


The Youth Internship Employment Readiness Program: 

This program, while similar to the previous Employment Assistance Program, is actually a 
much more in-depth training and skill development program designed to focus on At-Risk 
Youth, located at the Briarwood Adult Learning Centre. 

As of March 31, 1999, the end date of this particular program, 39 individuals had been 


assisted with the improvement of their career awareness and the development of skills 
essential to completing a successful job search with increased confidence and expertise. 
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The Youth Internship Computer Refurbishing Program: 


This Youth Internship Computer Refurbishing Program at the Binkley Technology Centre 
is operating out of Binkley School in West Hamilton. To date, 40 clients (30 At-Risk 
Youth and 10 Adult Learners) have been trained in this facility during the first two 
sessions of the program. This program is designed to provide clients with the skills and 
experience necessary to successfully complete the A+ Certification Exam: the national 
standard for Certified Computer Technicians. 


Participants receive 11 weeks of in-class and hands-on training from highly skilled 
professional technicians, followed by 10 weeks of on-the-job training at a variety of 
technology-related work sites within the community. Throughout the program, 
participants also receive training and assistance in job search techniques, resume and 
interview skills development, and personal presentation skills. 


A MESSAGE FROM THE CHIEF BUSINESS OFFICER: 


Incorporated for a year, ABC etc... experienced start up delays mainly attributed to early 
Hamilton-Wentworth District School Board amalgamation challenges. 


Program offerings were established in the fall of 1998 through the primary funding source 
of HRDC. Contracts for programs have been entered into with ABC etc... for the 
purpose of facilitating the delivery of service to the community. All programs are 
reviewed by HRDC for the purpose of assessing outcomes and continued funding. Should 
a funding source not be renewed, ABC etc... establishes the sustainability of the program 
through its own means. 


The referenced revenue and expense statement provides an overview of the activities up to 
March 31, 1999. The financial records are presently being converted to a new software 
reporting system. This conversion and year-end audit is being preformed by ABC's 
external chartered accountant firm. 


It is anticipated that the audited financial statement will be available within the next 6-8 
weeks. 
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ABC etc... - Financial Summaries — As of March 31, 1999 
Unaudited Statement 


Revenue 

External funding through HRDC 359,400 
Computer refurbishing and sales 20,300 
Total Revenue 379,700 
Expenses 

Salaries and Wages 234,500 
Facility Usage 60,300 
Program Expenses 74,800 
Total Expenses 369,600 
Operating Income 10,100 


**The above presentation has been rounded to the nearest 100 


BENIFITS TO THE HAMILTON-WENTWORTH DISTRICT SCHOOL BOARD: 


WV 


Vv 


ABC etc... has been able to incorporate and operate for one year at no additional cost 
to the Hamilton Wentworth District School Board; 

The corporation has provided assistance to approximately 950 clients through its 
various programs; 

The daily operating costs for Binkley School, which was a closed facility, will be paid 
by ABC etc... for the period from November 1998 to June 1999; 

The development of future relationships between the Hamilton Wentworth District 
School Board and ABC etc... in regards to the accommodation plan; 

The close relationship that exists between the Hamilton Wentworth District School 
Board and ABC etc... has produced some very positive public relations within the 
business and government community; 

The new programs have been provided by ABC etc... employees which has not 
increased the workload of Hamilton Wentworth District School Board employees; 
Approximately 130 computers have been repaired or refurbished and approximately 30 
computers have been built for the school system. 
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BUSINESS PLAN FOR APRIL 1, 1999 - MARCH 31, 2000 


A nominating committee was struck and the following Directors were nominated and re- 
elected for a further 1 year term. Merv Matier was re-elected as President and Chair of 
the Board, Elizabeth Bond was re-elected to the position of Secretary/Treasurer and Ray 
Mulholland was re-elected as Vice-President of the Corporation. David Mclsaac was re- 
appointed as Chief Administrative Officer and Daryl Sage was re-appointed as Chief 
Business Officer. 


The next twelve months will see a continued expansion of existing programs and the 
creation of new programs designed to meet specific needs within the Hamilton-Wentworth 
Community. Examples of this expansion include changes to the Youth Internship 
Computer Refurbishing Program and the Binkley Technology Centre as a whole, as well 
as the introduction of two new Career and Employment Resource Centres and a number 
of new partnerships designed to increase the overall effectiveness and training 
opportunities within the region. 


The expansion of an existing program can be seen in the Youth Internship Computer 
Refurbishing Program. The first two sessions of this program were funded through 
Human Resources Development Canada as an Internship Program for At-Risk Youth. 
Starting with the third session, however, this program will no longer be funded through 
HRDC but will be a self sufficient training program opening to a wider range of clients 
with an increased focus on training, skill development, and entrepreneurial ventures. 


To this point, the Binkley Technology Centre (Binkley School) has been the home for the 
Youth Internship Computer Refurbishing Program alone. Starting in April, 1999 there 
will be several new programs opening in the facility in partnership with the newly 
expanded and independent Technology program. These newcomers include a partnership 
to provide a west-end site for the InterNetworking Program, and potentially, a partnership 
with Open For Business to provide a non-traditional Entrepreneurial Training program. 
Both of these programs are HRDC funded not-for-profit ventures. Also included in the list 
is anew ABC etc... program: The Binkley Technology Centre Employment Resource 
Centre. 


The Binkley Technology Centre Employment Resource Centre is an example of a 
completely new program being developed by ABC etc... in partnership with Human 
Resources Development Canada to provide a much needed service in the west end of the 
city. This centre will be an expanded version of the Career and Employment Centre model 
provided previously in Stoney Creek. The Stoney Creek centre will also be closed and re- 
opened as a twin to this larger centre. The key improvements to the program include 
expanded advertising and involvement in community groups, fuller assessment procedures, 
linkages to local business and educational institutions, a wider range of seminars and 
workshops, and a much more proactive approach to dealing with the employment needs of 
the community. 
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It is the intention of the Corporation to provide a balanced offering of programs 
throughout Hamilton-Wentworth. This involves not only creating the programs and 
partnerships that are necessary to meet the needs of the community but also to provide a 
number of similar centres in key areas of the city to allow access for the greatest number 
of clients. 


The Binkley Technology Centre is being developed to address the needs in the west end of 
the city, while the Briarwood Adult Learning Centre is working to provide for the 
central/east areas of Hamilton. The Stoney Creek Adult Learning Centre is growing to 
provide equivalent services to the rapidly expanding community of Stoney Creek. Along 
with the changes taking place within the Resource Centre in Stoney Creek, a second 
partnership is being developed with Open For Business to provide an east end location for 
their non-traditional Entrepreneurial Training program. 


ABC etc... will continue to work closely with the HWDSB. As the HWDSB continues to 
develop its accommodation plan, the Corporation is eager to assist with the utilization of 
facilities on a lease basis as has happened successfully with the Binkley School facility. 


As ABC etc... continues to grow, as a result of these and other new programs, it will 
create the possibility for new opportunities in training and service programs that will help 
to further address the issues of unemployment and skill development in our community. 


These types of co-operative ventures can only be a positive step in bringing the 
community together in providing an efficient and easily accessed full-spectrum assistance 
program. In time, the programs being developed through ABC etc... will provide a 
number of one-stop full-service facilities throughout Hamilton and the surrounding area 
that will assist individuals on a long term basis and increase the awareness of relevant 
issues within the community as a whole. 


PROPOSAL 


The Corporation requests permission to lease Red Hill School in the east end of the city. 
The terms and conditions of this lease would be determined through discussions with the 
rental department of the HWDSB. 


RATIONALE 


Brock University is expanding their educational programs at Briarwood and have 
requested additional space within the building. To assist Brock University in this 
expansion some Corporation and Continuing Education programs may need to be 
relocated. Also, the facilities in Stoney Creek are quickly becoming overcrowded and 
additional space is required. ABC etc... is prepared to lease Red Hill School from the 
HWDSB and to accommodate Adult and Continuing Education Programs where possible. 
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TAYLOR LEIBOW tte cxarrerco accountants 


4 Amomber of DEK Intemational HAMELTON OFRIOE BURLINGTON OFRICE 
Effort Square The Taylor Leibow Building 
7 Floor First Floor 
10 Main Street East 3410 South Service Rd. 
Hamilton, Ontario Burlington, Ontario 
L8N 1G6 L7N 3T2 
Tel: (905) 523-0000 Tel.: (905) 637-9959 
Fax: (905) 523-4681 Fax: (905) 637-3195 


Hamilton, June 18, 1999 
PRIVATE AND CONFIDENTIAL 


Adult Based Continuing Education and Training Corp. 
1842 King Street East 

Hamilton, Ontario 

L8K 1V7 


Attention: Mr. David Mclsaac, Chief Executive Officer 
Dear David 


Re: Finalization of 1999 review engagement 


We wish to thank the directors of Adult Based Continuing Education and Training Corp. 
for allowing us to be of service to the company for the 1999 fiscal year. Our review of the 
1999 records has now been completed and it went extremely well overall. We are very 
pleased with the work done by Pieter Toth and with his willingness to help and assist us 


when ever we asked him. 


We have also completed all of the government filings for the 1998 stub period and for the 
1999 year (i.e. the NIL corporate tax returns and the charity returns) and the 1999 tax 
returns and these are now in the hands of David Mclsaac should any of the trustees desire 
acopy. We have also installed a simple computer accounting package for the 2000 year 
(Quickbooks) and have given Pieter Toth some training in this to the point where he is 
comfortable with it. This will reduce and simplify the accounting work that he has to do 


from now on and will make it easier for us to do a review in the future. 


Once again we want to thank you for allowing us to be of service to you. We trust that the 
year 2000 will be even more exciting and rewarding than your first year of operations. 


Yours very truly, 


ob) aca Wstea 


DAVID C. WELAND, C.A. 
PARTNER 


| il | i | | | | Hl 
HH il! | HA 
3 2022 1/55336T 5 


